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Oct. 15. A Foreign Office clerk called on me to-day to say that they
are about to sketch out plans for the Peace Conference, which would
probably take place at Geneva. Lord Hardinge was going as Chief
of the staff, which would include fifty printers, the whole personnel
amounting to about two hundred. They want me to go out with a
staff of men to protect persons and documents. In the meantime they
have secretly taken an office in Victoria Street. They intend to take
a hotel and a private house in Geneva for the British mission.
Oct. 18. Wickham Steed, foreign editor of the Times, told me that
there was serious friction between Sir William Robertson and the
War Cabinet over man power. The facts are bad enough. Since the
Somme battle, July i, 1916, we have lost 1% million men, and the
total sent out has been only 780,000, with a total reserve in this country
of 900,000 for all the army. Very few men are now coming in, and
Robertson demands the shutting down of some of our outside shows,
Salonika or Gaza. This the Cabinet refuses for political reasons.
There is a deadlock.
A Zeppelin dropped a bomb on Piccadilly Circus, demolishing
the front of Swan & Edgar's at n p.m. No engines were heard, and
we fired no shot. Four out of the ten German Zeppelins were brought
down in France next morning.
Oct. 20. Commander Serocold came to say that the Admiralty were
convinced that the Jesuits were doing peace propaganda here. I saw
Lord Edmund Talbot and went fully into the matter with negative
results. Nevertheless the journalists intend to launch an accusation
in New Europe next month. Serocold sounded me about taking over
all the intelligence work at home and abroad now and after the 'war.
The Foreign Office and the War Office had all agreed, and of course
die Admiralty were in favour. I was to be the director of the new
Trade Bank, and was to have a naval and military officer under me.
Commander Serocold assured me that the Foreign Office had already
entertained peace proposals from the enemy through the medium of
the Pope behind the back of the War Cabinet. He declared that Lord
Robert Cecil, a pacifist, was behind this, and cited the absence of
Gregory as a proof of the pourparler proceeding, Gregory being,
according to him on a foreign mission, I did aot tell him what I